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can be successfully met and Effective primary leadership is a prerequisite for efficient
leadership. There are seven qualities. Effective principal leadership includes having a
distinct vision and having hope. euphoric on accomplishment; (3) programming and
offering constructive criticism and productive, (3) promote time management that is
effective, (4) employ numerous educational tools, (6), and keeping track of each
student's development and teams (7) carry out ongoing evaluation and development.
A company, group or organization must have a purpose. In order for these goals to be
achieved effectively and efficiently, a leader is needed. In addition, the figure of the
leader must apply leadership traits properly and correctly. Leadership is the thing that
plays a dominant, critical, crucial role in the overall effort. The effort in question is to
improve work performance. Either at the individual, group or organizational level.
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1. Introduction

The ideal outcome for the national education system would be to educate the populace. There is a process of interaction
between principals, instructors, staff, managers, school committees, and students in the educational system. All processes
interact because they are affected by the organizing function, task division, communication, incentive, authority, and
example. Through learning and training, the principle serves as a manager, educator, leader, supervisor, and motivator for
teachers in the educational process. During educational activities, teachers converse with pupils and other educators. In this
relationship, where speech is the primary activity, there is a similar pattern. The potential of students is developed by
humanity toward meaning maturity.

The job of educational leadership must function at its best if educational objectives are to be met in line with the social roleof
the school. Operationally Effective educational leadership is essential to the development of the school system. In the
information era of today, a school organization's success or failure mainly influenced by the standard of leadership exhibited
by those given the duty of being a leader in a school organization. Therefore Increased funding must be used to strengthen
educational leadership. functional skills, enabling them to perform their jobs and play a part, authorities and objectives.

The concept of leadership, including that term's definition, components of leadership, and leadership positions, as well as
instructional leadership in schools, will be covered in this essay. (Knowledge of principle leadership and educational
leadership).

! Nurhidayaty is a Student of Islamic Religius Education, Universitas Islam Negeri Datokarama Palu, Indonesia. This paper was
presented at The 1st International Conference on Islamic and Interdisciplinary Studies (ICIIS) 2022 as a presenter held by the
Postgraduate School Universitas Islam Negeri Datokarama Palu, Indonesia.
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Within an organization, which is static, is where leadership occurs. is a container that takes the shape of an administrative
framework. inside that building Because activities are organized in the form of work units, and grouping together into a single
work unit similar or related tasks.The outcomes of grouping activities into work units are positioned in the following
categories: graded in accordance with the difficulty of the workload and obligations. With As a result, each work unit is placed
vertically or in steps. commanded by a chief. though generally directed by a leader mountain that occupies the highest
position (Wahab, 2013: 83).

Leadership in education is the capacity to influence execution of education, in order to meet the established educational
objective efficiently and effectively (Makawimbang, 2012: 29). Soemanto and Soetopo (1982) emphasized that the capacity
for educational leadership is influencing and inspiring others to pursue their educational objectives free and willing.
According to Morphet et al. (1982: 97), organizational leadership is a phenomena. Application of leadership is correlated with
education and administration. in the actions of those in charge of making decisions in different interactions between various
informal educational institutions and formal institutions. The individuals involved in the situation are education supervisors,
Principals, headmasters of academies, chancellors of colleges, and executives in organizations teachers, parents' and
educators' organization leaders, and formal organization leaders.

2. Literature Review
2.1 Leadership

Leadership is just the capacity to exert influence over others (Makawimbang, 2012: 6). This implies that leadership is the
capacity of a person to persuade others to obey the directives of a leader. Leadership is the capacity to persuade people to
change their actions such that they are willing to cooperate in order to accomplish the objectives.

Leadership, according to Overton (2002: 3), is the capacity to secure complete trust and collaboration from the workforce. A
leader has his or her own leadership styles. In Overton's Opinion, the emphasis on one's capacity to influence others'
behavior is emphasized. "Leadership is the process of influencing the activities of a person or group to achieve goals in given
settings," assert Harsey and Blanchard (1996:1000). According to Hersey and Blanchard, leadership is defined as the process
of persuading people to achieve objectives in a work environment. Additionally, leadership can occur anyplace.

Leaders are trusted by people they are leading because of their power and capacity to persuade followers to take certain
actions, according to Syafaruddin (2010: 47). Leaders are those who carry out the leadership process. whilst the ones being
led are referred to as members or followers (followers). The function of leaders is crucial in deciding the direction and quality
of human existence in the family, community, nation, and state since a leader's diverse activities have an impact on
members. The ability to influence and move others is one way that leadership is sometimes defined. Using leadership as a
technique, method, or process can help you get people to accomplish something for you voluntarily or with joy. That is
People can be moved by a variety of things, including threats, rewards, and

2.2 Education

Simply said, education can be a tool for people to combat ignorance. Higher education will result in greater knowledge being
attained. According to Langeveld, a Dutch pedagogic expert, education is the advice that adults give to immature youngsters
to help them reach their objective of maturity. There is a connection between education and education. The notion of
education implies that one must take some sort of activity to educate others.

According to Ki Hajar Dewantara, education is the direction of all the inherent energies that exist in children so that they
might achieve the highest levels of safety and pleasure as individuals and as members of society.

Educating is therefore defined by Crijns and Reksosiswoyo as the assistance provided by anyone who is in charge of a child's
development to bring it to an adult level. The 1973 GBHN asserts that education is fundamentally a lifelong purposeful
endeavor to help pupils develop their personalities and skills both within and outside of the classroom.

Conscience, values, feelings, knowledge, and human abilities are all the subject of educational endeavors. Only those with the
ability to reason can educate themselves and be educated. Animals cannot participate in the educational process since they
cannot be educated and will not let it.
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2.3 school

Public schools, which are run by the government or the private sector, are educational institutions that organize formal
education levels. Schools work to educate pupils under the direction of teachers by carrying out teaching and learning
activities. The process, this learning, which can be supported by the supplier of facilities by the school, both in terms of
physical form (facilities and infrastructure), and the expertise of teaching personnel, heavily influences the quality of the
school. The likelihood of graduating increases with improved educational facilities. Anyone who lives in urban or rural areas
must be familiar with school, especially in the modern era like now. Generally, every time they enter a new school year,
parents will compete to enter their children in the Favorite School, as well as the Best School.

The UN agency in charge of children's issues, UNICEF, regrets that 1 in 5 school-age children around the world do not attend
school for a variety of reasons. Poverty is among them. whereas going to school can give kids a better shot for a bright future
and a higher level of living for both them and their family.

3. Methodology

The type of research that the author uses is descriptive qualitative while the research technique is field research, namely:
data collection carried out by conducting direct observations of the object under study in order to obtain the necessary data.
The data collection methods used in this research are: Observation, Interview or interview, documentation. In processing the
data, the writer first collects data from the field, then the writer processes the data according to the problems found and
then draws conclusions. Furthermore, to analyze the data that has been described in detail, it will be analyzed by inductive
analysis. Data analysis is the process of arranging data sequences, organizing them into patterns, categories, and basic units
of description. Data analysis activities are organizing, sorting, grouping, coding, and categorizing it. The organization and
processing of the data aims to find themes and work conceptions that will be adopted as substantive theories (Achmad.A.B.,
2009DXQ

4. Results and Discussion
4.1 meaning of leadership

Describe leadership. A person's talent or strength to lead is innate. When leading, this attitude of leadership is applied. One
of this leadership attitude's impacts is that it may have an impact on someone. This influence-peddling was done with a
specific job or organization in mind. That's because managing a team or organization typically requires a person to have a
leadership attitude. This leadership attitude's objective is to reach a target or goal. There is always a goal to be reached,
whether in the workplace or in an organization. The leadership's attitude will allow for the achievement of the set goals. A
leader's attitude is one of leadership. Someone who has earned trust is a leader. In addition, leadership attitudes can also be
used to guide a particular party. The purpose of doing this is to achieve a goal. The definition of leadership or what is
leadership is also widely expressed by experts. Experts put forward their ideas in the form of a definition of the word
leadership. The following are some experts who argue about what leadership is: (1). Wahjosumidjo: According to
Wahjosumidjo, a leader essentially possesses leadership qualities by nature. something that has certain characteristics.
Examples include ability or capability, ability or personality, and ability or personality. Another definition of leadership is an
activity or sequence of activities. A leader's style or behavior, as well as their position or position, cannot be isolated from
those of the leader. Leadership is a process including interactions or relationships among leaders, members, or followers, as
well as with the circumstance. (2). Sutarto Wijono : The meaning of leadership according to Sutarto is a series of structuring
activities. The activity is a person's ability to influence the behavior of others. This is done in certain situations. The goal is to
be willing to work together in achieving the goals that have been set. (3). Moejiono According to Moejiono, leadership or
leadership is actually the result of influence that occurs in one direction. It happens because a leader may have a certain
quality. This quality is something that distinguishes him from his followers. (4). Siagian Sondang : leadership may be seen as a
personal characteristic of the individual. This capability was present when acting as a leader inside the relevant organization.
Ability that is required is to harm other people, specifically the person across from or affiliated with you. This is done in order
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for them to be able to sit still and think clearly in response to the current lahan. That a task can be accomplished easily. (5).
Moejiono Imam : According to Imam Moejiono, leadership is a skill that is used in giving a single instruction. This is thus
because each leader may have a few top-notch qualities. The quality of those items is generally something that differs from
what those who are viewing them. A role is a group of anticipated behaviors connected to a task. someone holding a position
within a social group. Another definition of a role is People in specific positions are expected to behave in a certain way. the
top in Every job has a role in the organization, and each one carries expectations. way the current incumbent acts.
Organizations' identification of the task at hand and the ideal role behavior that should be displayed Additionally to the work,
it also suggests that expectations for significant impact on how subordinates behave (Rivai, 2003: 148). Newell (1978: 150)
asserts that role and conduct in It also encompasses the conduct itself as well as the attitudes and beliefs that go along with
it. in actions. Roles are requirements that are

4.2 Elements Of Leadership

Principles of Leadership Within an organization, which is static, is where leadership occurs. is a container that takes the shape
of an administrative framework. inside that building Because activities are organized in the form of work units, and grouping
together into a single work unit similar or related tasks. The outcomes of grouping activities into work units are positioned in
the following categories: graded in accordance with the difficulty of the workload and obligations. With As a result, each work
unit is placed vertically or in steps. commanded by a chief. though generally directed by a leader mountain that occupies the
highest position (Wahab, 2013: 83). The five components of the leadership process are as follows: According to Wahab (2008:
83), the main elements as the essence of leadership is as follows: (a). Elements of leaders or people who influence. (b). The
element of the person being led as the affected party. (c). The element of interaction or activity or effort and process of
influencing; (d). Elements of goals to be achieved in the process of influencing; €. Elements of behavior / activities carried out
as a result of influencing. Basically the ability to influence a person or a group To achieve this goal there is an element of
power. Power is none other than the ability to influence other people to want to do what they want by the other party.
Leadership practices are concerned with influencing behavior and feelings of others both individually and in groups in certain
directions, so that through leadership refers to the process to help direct and mobilize people or ideas. According to Rivai
(2013: 8-9) there are seven elements or components in leadership, that is: (a). The existence of a leader and other people
who are led or his followers; (b). There is an effort or process of influencing from the leader to others through various
powers; (c). There is an end goal to be achieved along with leadership that; (d). Leadership can arise in an organization or
without an organization certain; (e). Leaders can be formally appointed or elected by their followers; (f). Leadership is in
certain situations, both follower and external environment; (g). Islamic leadership is an activity to guide, guide, guide, and
show the way that pleases Allah. The elements that exist in leadership include the leader, followers and the situation in
which the leadership process takes place. This matter This means that the leadership process contains the interaction of
three important factors, namely: function of the leader, followers (members), and the surrounding situation.

4.3 Educational Leadership in Schools

Leadership in education is the capacity to influence execution of education, in order to meet the established educational
objectives efficiently and effectively (Makawimbang, 2012: 29). Soemanto and Soetopo (1982) emphasized that the capacity
for educational leadership is influencing and inspiring others to pursue their educational objectives free and willing.
According to Morphet et al. (1982: 97), organizational leadership is a phenomena. Application of leadership is correlated with
education and administration. in the actions of those in charge of making decisions in different interactions between various
informal educational institutions and formal institutions. The individuals involved in the situation are education supervisors,
Principals, headmasters of academies, chancellors of colleges, and executives in organizations instructors, parents' leaders
Syafaruddin (2010) asserts that the leadership in education that is implemented by the principal or the administration of
other educational institutions includes the following components: (a). Teachers, staff members, students, and stakeholders
are all impacted by the process. parents and the school committee are connected; (b). Influence used to persuade people to
do something desired; (c). to oversee activities, occurs inside the school organization learning; (d). Principals are formally
chosen by foundations or education authorities. subject of study; (e). The accomplishment of this objective is the purpose of
the leadership process. educational objectives for graduates who exhibit high character and excellence; (f). The focus of
leadership actions is more on human interaction than control the use of resources. Considering the views

In Principal Leadership, There are several working principles of schools as organizations, according to Roe and Drake (1980:
76), namely: (a). Schools cannot achieve effectiveness with limited understanding of function. The low level of public trust
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and understanding of limiting school effectiveness; (b). The importance of educational demands that make it protected and
refuted by various political partisans; (c). The complicated educational process can only be carried out through a number of
institutions, representatives and activities of cooperation, coordination and integration of education and social institutions is
an important activity of a school; (d). An effective organization will emphasize and use regularly in better balance and
member elements and activities administrative, namely: 1) Planning; 2) Organizing; 3) Staffing; 4) Leadership; 5)
Communication/interpretation; 6) Evaluation and performance appraisal. (e). Every individual is influenced by policies,
including those outside the structure organization, must be part of securing the policy. Tiers democratic action at any given
time depends on competence and awareness of individual involvement; (f). The purpose of school administration is to assist
learning and the process teaching. Administrative personnel must provide leadership in improving the quality of learning and
must pay attention to members, staff who requires time, sufficient material and better cooperation conditions for their
performance and function; (g). To achieve excellence staff members must give to them to be able to take advantage of
opportunities for significantly significant contributions local, institutional, and purposeful. School progress will be measured
by smooth work, performance of personnel both as individuals and group cooperation; (h). The school organization must
have sufficient flexibility and capability adaptation to address the development needs of new school structures, policies and
programs must be subject to continuous evaluation; (i). The main purpose of the school is to help achieve cultural advantage
current knowledge and mastery of existing knowledge. School is also responsible responsible for developing leadership in all
upgrades the quality of the community; (j). The goals and objectives of the school organization must be developed together
by members and organizations and process development for a period certain to be reviewed and revised is the responsibility
of all members of school personnel; (k). The school organization should be an easy access network in,communication and
feedback to every part of the organization formal and to the school administration center.

A school organization needs leadership to be successful. school. The process of supporting student success can be viewed as
principal leadership. reliance on a reciprocal interaction between the leader and the led interpersonal communication
abilities that promote cooperation and understanding amongst people between parties (according to the responsibilities and
tasks assigned in the school). The principal's approach to or effort in providing influence, motivate, direct, and move
educators, staff, parents, and other relevant parties to work on or take involved on accomplish the objectives that have been
specified (Diknas, 1999). Effective leadership is required to make educational endeavors successful. utilize an approach with
the maximum assurance that it will be successful. goals for school. Such a plan necessitates the principal's aptitude.

The realization of a superior school cannot be separated from the effectiveness of leadership principal. Nawawi and Hadari
(1993:5) say that the effectiveness of leadership is a joint outcome between the leader and the people who led. This shows
that the level of leadership effectiveness is not only determined by one or a few leaders only. The leader will not can do
without the participation of the people they lead. On the other hand people led will not be effective in carrying out their
duties and obligations without controlling, directing and cooperating with leaders. The effectiveness of the principal's
leadership is a managerial behavior ina school. Therefore, the role of the principal as a leader is a process educational
leadership that cannot be separated from efforts to carry out management school effectively. It is influenced by the decision-
making approach education effectively. The principal as the head of an educational institution responsible for motivating
teachers, employees, and students to take action according to the vision, mission, and goals of education. The principal's
leadership must also leads to the effectiveness of leadership in carrying out its duties. Head schools influence and provide
opportunities for teachers and staff personnel to self-leadership is the effectiveness of the principal's leadership most
optimal (Syafaruddin and Asrul, 2013: 157). According to Sondang P. Siagian (1985) the effectiveness of one's leadership is
measured of dexterity, skill and ability to make rational decisions, logical, based on creative and innovative thinking,
combined with an approach intuitively by making use of various lessons learned and experience.

5. Conclusion

Influencing people, either individually or in groups, is the process of leadership. to take an action voluntarily in order to get
the desired result. Leadership in education is the capacity to persuade, Coordinate with and mobilize others involved in the
development and implementation of education to attain educational objectives, efficient and effective at school. It is
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necessary for school goals to be accomplished successfully and effectively. strong teacher leadership. principal leadership
metrics (1) Having a clear vision and being able to motivate all students are essential. to make it happen; (2) to hold students
to high standards of accomplishment; and the success of every student; (3) planning and giving useful feedback cheerful and
constructive; (4) promote time management that is effective; (5).utilize. The characteristics that must be possessed by the
principal of the above school are: things that cannot be ignored in order to make it easier for school management to achieve
educational goals effectively and efficiently. Leaders will not be able do much without the participation of the people they
lead. On the other hand, people in the organization or community will not be effective in carrying out their duties and
obligations without influence, direction, control and cooperation with leader. According to E. Mulyasa (2011: 19), effective
principals must at least know three things: (1) why quality education is needed in schools, (2) what should be done to
improve the quality and productivity of schools, and (3)how to manage schools effectively to achieve high achievement. The
ability to answer these three questions can be used as a benchmark as a eligibility standards of whether a person can be an
effective principal or no. Indicators of effective principals in general can be observed from three main things as follows. First,
commitment to the school's vision in carrying out their duties and function. Second, make the school's vision as a guide in
managing and lead the school. Third, always focus its activities on teacher learning and performance in the classroom
(Greenfield, 1987). From the various opinions above, it can be concluded that the leadership indicators effective principals
include: having a clear vision and being able to encourage all school members to make it happen, have high hopes on
achievement, program and provide positive feedback and constructive ways to improve learning, and encourage the use of
time
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